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6 Sigma

Introduction

6 sigma simply means a measure of quality that strives for near perfection. Six Sigma is a disciplined,
data—driven approach and methodology for eliminating defects (driving towards six standard deviations
between the mean and the nearest specification limit) in any process — from manufacturing to transactional
and from product to service. The fundamental objective of the Six Sigma methodology is the implementation
of a measurement-based strategy that focuses on process improvement and variation reduction through the
application of Six Sigma improvement projects.

Objectives

* Fully understand the concept, methodology and tools of 6 Sigma

* Change the enterprise culture from traditional defects protection to preventive continuous improvement

% Understand the responsibility and methodology in 6-Sigma project selection and project management

* Deployed 6-Sigma approach to reduce cost, improve productivity, enlarge market share, increase
customer retention, reduce cycle time, decrease defects, and improve the competency.

Contents

Course can be designed towards client’s request. The content will cover:

* Introduction of 6 Sigma

* Statistics element of 6 Sigma

* The Six Sigma DMAIC process (define, measure, analyze, improve, control)
% Process capability analysis and Minitab application

* Integration of 6 Sigma, business strategy and process improvement

% Project selection methodology and process management.

Participants

Flexible upon the course design

Duration

Flexible upon the course design
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